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1. Preamble 

The reason for me to select 

two companies from financial 

sector is purely out of 

personal interest and 

curiosity. 

As shown in this chart, 

financial sector is ranked at 

the bottom and has 

contributed the least amount 

of scope 1 & 2 emissions to 

the climate. 

For companies in this sector, 

they don’t have physical 

products, neither factories, 

nor assembling lines or 

warehouses. I was wondering 

what are they able to do to reduce their own carbon and water footprint and to achieve a better 

climate driving performance. 

With the whole purpose of seeking the answer for this question, I commenced my research. 

2. Abstract 

This report examined both companies’ climate driving performance not only within their 

operational boundary in compliance with CDP framework and GHG Protocol but also critically 

assess their positive and negative impact on the whole supply chain. 

Within their operational boundary, this report compared their overall performance in scope 1&2 

GHG emissions from 2010 to 2013. Then based on both companies’ responses for the year 2012 

and 2013, it compared one specific data regarding the reduction of “Purchased and Consumed 

Electricity, Heat, Steam and Cooling (MWh)”. 

Next, this report highlighted Bank of America’s flagship project One Bryant Park Tower featured 

by its co-generation plant and waterless Urinal. 

This report went further to have a glance at both companies’ Corporate Social Responsibility 

Reports then summarized the findings regarding their key “green” aspects.  

Before reaching a mid-term conclusion, this report critically reexamined all the data and findings 

and spotted some suspicious data mismatch, incomplete information and one computing error. 

Outside their operational boundary, this report went fully critical. It did not focus on information 

disclosed or reported on their official website, CDP website or another mass media. Instead, it 

employed all resources and resorts trying to dig out news and reports regarding their negative 

impacts on the whole supply chain and environment.  

Last but not least, this report reached the final conclusion based on the overall findings and also 

left space for further research and analysis.
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3. Company Introduction 

3.1. JPMorgan Chase & Co. 

JPMorgan Chase & Co. is a leading global financial services firm and one of the largest banking 

institutions in the United States. The firm has $2.4 trillion in assets. As of U.S. Time 2pm 13th of 

March 2015, it has a market capital of 225.7 Billion. It has more than 26,000 employees worldwide 

and it operates in more than 60 countries.  

The firm is a leader in investment banking, financial services for consumers and small businesses, 

commercial banking, financial transaction processing, asset management and private equity. A 

component of the Dow Jones Industrial Average, JPMorgan Chase & Co. serves millions of 

consumers in the U.S. and many of the world’s most prominent corporate, institutional and 

government clients under its J.P. Morgan and Chase brands.  

As a global provider of financial advisory and lending services for clients in various sectors and 

geographies around the world, JPMorgan recognizes that its business decisions have the potential to 

impact surrounding communities and the environment. JPMorgan Chase believes that balancing 

environmental and human rights issues with financial priorities is fundamental to sound risk 

management and a core part of corporate responsibility. 

Per the CDP - Climate Driving Performance, JPMorgan has a disclosure score of 98 and is graded 

B in performance band Table 1. 

3.2. Bank of America Merrill Lynch 

Bank of America is one of the world's largest financial institutions, serving individual consumers, 

small and middle market businesses and large corporations with a full range of banking, investing, 

assets management and other financial and risk management products and services.  

Bank of America has 2.1 trillion in assets. As of U.S. Time 2pm 13th of March 2015 it has a market 

capital of 168 Billion. It has more than 26,000 employees worldwide and it operates in more than 40 

countries.  

Bank of America is among the world's leading wealth management companies and is a global leader 

in corporate and investment banking and trading across a broad range of asset classes, serving 

corporations, governments, institutions and individuals around the world.  

Bank of America offers industry leading support to approximately 3 million small business owners 

through a suite of innovative, easy to use online products and services. Bank of America Corporation 

stock (NYSE: BAC) is a component of the Dow Jones Industrial Average and is listed on the New 

York Stock Exchange.  

Per the CDP - Climate Driving Performance, Bank of America has a disclosure score of 100 and is 

graded A in performance band Table 1. 

Table 1 

 JPMorgan Chase & CO.     Bank of America Merrill Lynch 

Total Assets 2.4 Tr. 2.1 Tr. 

Market Capital 225.7 B 168 B 

Employees 260,000 235,000 

Operations 60 40 
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3.3. JPM Key Green Attributes 

3.3.1. Renewable Energy: JPM is experimenting with the incorporation of renewable energy 

and other advanced technology systems at some of its facilities. For example, it has installed 

solar photovoltaic arrays totaling over 1 megawatt of generating capacity at a number of its 

data centers and retail bank branches in the U.S. It also supports the generation of clean 

energy by purchasing Renewable Energy Certificates. 

3.3.2. Energy and Greenhouse Gas Emissions: JPM takes a range of actions to consume energy 

as efficiently as possible and reduce greenhouse gas emissions. It met its goal to reduce 

greenhouse gas emissions by 20 percent below 2005 levels by the end of 2012. It is now 

working toward a new goal to reduce emissions by 40 percent below its 2005 baseline by the 

end of 2020. It also purchases verified emission reduction credits to offset annual greenhouse 

gas emissions from employee air travel. 

3.3.3. Sustainable Paper Use: it uses paper across its business for a range of purposes, from 

internal document printing and copying to customer-facing statements and marketing materials. 

Its priorities are to maximize the purchase of sustainably certified paper, encourage efficient 

paper use, and manage effective paper recycling programs. 

3.3.4. Green Buildings: its approach to property management at its office buildings, bank 

branches and data centers is focused on the efficient use of energy, water and materials, and 

the application of green building practices. In 2011, it completed the renovation of our world 

headquarters in New York City and achieved LEED Platinum certification from the U.S. Green 

Building Council. It has also earned the U.S Environmental Protection Agency's Energy Star 

label for over 4 million square feet of its building portfolio.  

3.4. BOA Key Green Attributes 

 

3.4.1. 2004 - First GHG Goal 

In 2004, Bank of America committed to 

reduce its total greenhouse gas (GHG) 

emissions by 9% by the end of 2009. It 

achieved reductions of 18%, double its 

goal, by improving the energy 

efficiency of new office construction, 

retrofitting existing structures and 

reducing its office space. 

 

3.4.2. 2007 - 20 B Commitment 

Bank of America’s 10-year, $20 billion 

environmental business initiative is a 

catalyst for accelerating low-carbon activities across the markets we serve. It exceeded this 

commitment four years ahead of plan, delivering more than $21.6 billion in lending, equipment 

CDP Disclosure Score 98 100 

CDP Performance Band B A 
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finance, capital markets and advisory activities, and carbon markets finance to clients around the 

world in 2012. 

3.4.3. 2007 - Low Carbon Vehicle Program 

Launched across the U.S. in 2007 for hybrids, and expanded in 2010 to include highway-capable 

electric vehicles and compressed natural gas vehicles, the Low-carbon Vehicle program reimburses 

employees $3,000 when they purchase an eligible, low-carbon vehicle. In 2013, it expanded the 

program again to offer its benefits to U.K. employees. To date, nearly 7,500 employees have 

benefited from the program 

3.4.4. 2010 - Bank of America Tower at One Bryant Park 

The Bank of America Tower at One Bryant Park, which hosts its New York corporate offices and 

extensive trading facilities, is the first high-rise commercial office building in the U.S. to attain 

LEED® (Leadership in Energy and Environmental Design) Platinum certification, the highest LEED 

green-building rating. The tower utilizes a combination of high-performance environmental 

technologies, materials and operational procedures to enhance the health and productivity of its 

tenants, reduce waste and promote environmental sustainability.  

3.4.5. 2013 - $50 Billion Commitment and Operational Goals 

Bank of America’s 10-year, $50 billion environmental business initiative will help address climate 

change, reduce demands on natural resources and advance Lower-carbon economic solutions. This 

goal, effective Jan. 1, 2013 builds on its previous 20 billion initiative that delivered more than $21.6 

billion in lending, equipment finance, capital markets and advisory activity, carbon finance, and 

advice and investment solutions four years ahead of schedule. 

Concurrent to this commitment, it also announced a new set of internal operational goals that it plans 

plan to achieve by 2015:  

 25% reduction in energy consumption from 2004 

 20% reduction in paper consumption (2010 baseline) 

 20% reduction in global water consumption (2010 baseline) 70% diversion of global waste from 

landfill 

 30% aggregate reduction in global GHG emissions (2004 baseline)  

 20% LEED certification within our corporate workplace portfolio 

These internal goals build on two previously announced 2011 goals: to reduce its absolute 

greenhouse gas (GHG) emissions 15% between 2011 and 2015, and to certify 20% of its corporate 

real estate portfolio under the U.S. Green Building Council’s LEED® (Leadership in Energy and 

Environmental Design) rating system by 2015 

3.4.6. 2013 - First-ever Corporate Green Bond 

Bank of America issued the first ever corporate “Green Bond” – $500 million in funding to connect 

investors with projects that create a positive environmental impact. The net proceeds of this new 

series of bonds will be used to finance energy efficiency projects and invest in renewable energy 
projects such as wind and solar. 

3.4.7. 2014 - U.S. Employee Solar Discount 



“Green is the trend and ultimate goal and it takes green supply chain management integrated 

with Corporate Social Responsibility to get there." 

Page 5 sur 24 
 

In partnership with a leading residential solar provider, U.S. employees are offered a substantial 

discount on a contract for solar panel generated power for their homes 

 

4. CDP Company Performance Comparison 

In order to assess their performance, I must find a common framework to put them inside and 

then compare within. Based on “GHG protocol- revised version” and CDP responses. I decided 

to focus on their scope 1&2 emissions within their own operational boundary. 

 

 

4.1. Total Scope 1 & 2 Emissions from 2010 to 2013 

  
Table 2 Table 3 
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I went through their last 4 years’ CDP Responses and transformed the data acquired respectively 

into the two charts shown above based on the same reduction range from 200,000 to 2m Metric 

tons. 

Even though JPM maintained a lower level of reduction than BOA for 4 consecutive years, 

however JPM could not be termed as a better performer in this case, because BOA had managed 

to reduce a greater amount of Emissions within the same amount of time. 

BOA outperformed JPMorgan in this subsection. 

4.2. Total Purchased and Consumed Electricity, Heat, Steam and Cooling 

I picked this data from CDP 

company responses. I assume they 

were only required to report this data 

from 2012, because I could not 

locate this response from the reports 

for previous years. 

As evidently shown in this chart, 

BOA managed to reduce its 

purchased and consumed electricity, 

heat, steam or cooling (MWh) by 

more than 200,000 MWh. JPM, 

however, did not contribute any 

reduction but increased by several 

hundred MWh instead. 

BOA outperformed JMP in this 

subsection. 

 

 

 

 

4.3. Flagship Project 

4.3.1. Bank of America-One Bryant Park 

Bank of America Tower at One Bryant Park is the headquarters for 

BOA’s New York operations. The site is located at 42nd Street and 

Sixth Avenue, opposite Bryant Park and near Times Square. 

Bank of America Tower was awarded Platinum LEED certification 

in 2010 as one of the world’s most environmentally responsible 

high-rise office buildings. 

As a global company, BOA sets an example worldwide as a leader 

who takes significant proactive action to address critical 
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http://newsroom.bankofamerica.com/press-release/environment/bank-america-tower-one-bryant-park-first-commercial-skyscraper-us-achieve-


“Green is the trend and ultimate goal and it takes green supply chain management integrated 

with Corporate Social Responsibility to get there." 

Page 7 sur 24 
 

environmental issues. The building is cutting-edge in design and functionality, epitomizing where 

BOA is headed as a corporate leader and where its employees are proud to work. 

Key Features: 

 Ventilation: A state-of-the-art system will take in air, clean it, circulate it hrough the tower, 

and then expel it back out into the city. 

 Recycle Water: An advanced reclamation system will collect all rainwater that falls onto its 

roofs, storing it in large great water tanks. The rainfall will be reused throughout the tower to 

help supply water systems for the skyscraper. 

 Glass: A new crystalline façade will help keep the heat out, lowing dependence on interior 

lighting and air conditioning, saving on electricity. 

 Material: More than 35% of the building will be constructed in recycles materials. 75% of 

demolition and construction debris will be recycled. Building’s concrete structure uses 45% 

blast furnace slag which will help save 56, 250 tons of CO2 compared with traditional concrete 

without blast furnace slag (ONE TON of CO2 enters the atmosphere for every ONE TON of 

cement made). 

 CO-generation Plant: At a traditional coal-fired power plant, about 66% of the energy 

produced is lost as heat. It goes up in smoke, literally. The rest is delivered via “the grid,” 

where yet another 7% of power is lost along the way. You pay for all of it, but receive just 

27% of power generated and delivered conventionally. 

The Bank of America Tower houses its own co-generation plant, which is about three times as 

efficient. It captures the heat it generates and puts it back to work, converting it to energy 

that’s used to heat and cool the building. 

 Waterless Urinals: All lavatories at One Bryant Park will be water-saving. All urinals will be 

waterless. By using waterless urinals, One Bryant Park will save: 1 gallon per flush X 3 

flushed a day X 4,000 males X 5 days X 50 weeks=3,000,000 gallons which is over 22 million 

half-liter bottles of water, enough to span end-to-end the 2929 miles from San Diego to New 

York City. 

 

4.3.2. Renovation JPMorgan Global Headquarters 

JPMorgan Chase announced on 18th of Jan 2012 that it had achieved the highest possible rating, 

LEED® Platinum, from the U.S. Green Building Council (USGBC) for the renovation of its global 
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headquarters at 270 Park Avenue in Manhattan, making it the world's largest renovation project to 

achieve Platinum status. 

Key Features: 

 New systems to improve energy efficiency: heating and air conditioning equipment; lighting 

with occupancy sensors and daylight dimming controls; Energy Star kitchen appliances, 

computers and monitors; new building insulation and window tint to reduce glare, heat gain and 

air conditioning load. 

 A 54,000 gallon tank in the cellar that collects rain water from drains on the roof and plaza, 

which is stored and filtered, and then used in landscaping and to flush toilets in the lower part of 

the building – saving more than 1 million gallons of water a year.  

 Nearly 16,500 square feet of new landscaping, including green roofs, that feature low-

maintenance plants to help lower building temperatures in the summer while reducing stress on 

the city's sewer system on rainy days. Soil in the planters acts as a filter to remove pollutants from 

rainwater.  

 Reusing over 99 percent of the original building and recycling more than 85 percent of 

construction waste including 

 990,000 square feet of carpeting. Over 12,000 tons of construction waste was diverted from 

landfills. 

 New floor designs and layout to give 85 percent of employees natural daylight at their desks, with 

more than 92 percent having exterior views. 

 

Bank of America outperformed JPM in this subsection, highlighted by its co-generation 

plant, recycled water system and waterless urinals. 
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5. Corporate Social Responsibility Report 

In this section, I was trying to weigh the two companies’ green and 

sustainable attitude in its strategies, policies and practices. To do this, 

I compared the official covers for their 2013 CSR Reports and key 

words mentioned within.  

The photo shown to the left is the official cover of the CSR Report for 

JPM while the one on top for BOA.  

On first look, the messages delivered from the five photos in JPM’s 

report are, in clock-wise order, Health, Talent, Education, Family and 

Enterprise, while the three photos in BOA reports tells me, from left 

to right, community building, water and family. 

Under comparison, the photos for JPM report are more of a formality 

with random selections rather than that carefully picked by BOA, 

whose photos are easier for me to relate to green and sustainability, 

especially the one with running water.
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What fascinated me was the comparison between the contents of their CSR reports and I came up with some very interesting findings. 

JPM Report has 46 pages while BOA 100 pages. I opened their reports, pushed the two buttons “Control + F”, typed in the keywords 

and commenced my searching. 

Table 5 

Company 

Name JPMorgan Chase & Co. Bank of America Merrill Lynch 

Title 2013 Corporate Responsibility Report 2013 Corporate Social Responsibility Report 

Pages 46 Pages 100 Pages 

 

 

 

 

 

 

 

 

 

Keywords 

Mentioned 

Carbon 

Footprint 0 time  1 time  

 

 

 

 

 

 

 

 

Green 

 

 

 

 

 

 

 

 

16 times 

Words Combination 

 

 

 

 

 

 

 

 

74 times 

Words Combination 

 

 

 

 

 

 

 

GHG (Emissions) Green 

Bond (Principles) 

GHG (Emissions) 

Green Bond (Principles) 

Green Building 

Green IT 

Green Neighborhood 

GHG Protocol 

Green Business Council 

GHG Management 

Green Standard 

Green Force Initiatives 

Green Community 

Green Globe Certification 

Green Program 

Greeling Institut 

Environment 50 times+  So many  

Specific Sections Dedicated to 

Environmental Sustainability 

 

0 Page 
 

 

20 Pages 
 

 

 

Specific Policies and Actions to Reduce 

Scope 1&2 Emissions 

 

 

0 

 

GHG Emissions  

Paper 

Water 

Waste Management & Recycling  

Employee Programs 
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As shown from the table above, 

“Carbon Footprint” is mentioned 0 times in JPM report and 1 time in BOA report. Both turned 

out to be a bit disappointing as they mentioned so little to nothing about this keyword.  

“Green” is mentioned 16 times in JPM report in only two combinations - GHG (Emissions) and 

Green Bond (Principles), while BOA mentioned a great deal of 74 times of Green in various 

combinations such as Green Building, Green IT, Green Neighborhood, Green Community, Green 

Force Initiatives and then some. 

Both reports mentioned Environment (al) so many times in all kinds of contexts. 

Then I went through their reports section by section. BOA dedicated 20 pages to discuss 

Environmental Sustainability. On the contrary, JPM loosely mentioned the same topic here and 

there in its report but did not contribute one single page to elaborate on it. 

Within the same section, BOA detailed specific actions and policies to reduce its scope 1 & 2 

emissions regarding the use of paper and water, waste management and recycling as well as 

employee programs etc. Still, JPM generously wrote 0 page. 

Under comparison, the results are self-explaining. BOA is a straight win up to now. 

6. Critical Re-examination of All the Findings So Far Obtained 
--- “Nothing, though in perfect disguise, can stand up to close scrutiny”  

If a company had taken a great deal of green and sustainable initiatives to reduce its own scope 

1& 2 emissions, it would have proudly presented these facts on its websites as well as in its CSR 

report. Because these actions are what embellishes a company’s image and reputation. They are a 

great leverage in elevating a company’s competitive advantage and show that a company is a 

proactive leader in green and sustainability.  

Unfortunately, I went through almost every corner of JPM’s official website as well as its CSR 

report, and I ended up finding only those rather vaguely delivered messages in formality than 

specific and concrete actions that contributed to its Scope 1&2 reduction. 

A multinational corporation like JPM could not possibly be this unwise to not disclose these 

information. Therefore it only indicates one thing, which is that JPM does not have, if any, a 

great deal of actions taken to be proudly disclosed.  

However, if you add up the fact JPM is bigger in assets, higher in market capital, has more 

employees and operates in 20 more countries Table1. How is it possible for it to maintain a lower 

level of emissions for 4 consecutive years Table 2 & 3? 

Table 1 

 JPMorgan Chase & CO.     Bank of America Merrill Lynch 

Total Assets 2.4 Tr. 2.1 Tr. 

Market Capital 225.7 B 168 B 

Employees 260,000 235,000 

Operations 60 40 

CDP Disclosure Score 98 100 

CDP Performance Band B A 
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If we refer back to the previous findings in the two charts above, all the figures shown in JPM 

chart immediately look suspicious. And one of the explanations Table 6 I found in its CDP 

responses only increased my suspicion.  

 

Apparently, JPM had some information that it did not disclose. Though it claims that it is 

developing a process for the estimation, who is there to measure and verify? 

What about Bank of America who seems to have been transparent to have disclosed information 

in the most possible manner. Are those data for BOA reliable and trustworthy? I went through all 

its CDP responses from 2011 Table 8 to 2014 Table 7 and it did not take me long to pinpoint a huge 

mistake. 

As shown in Table 7, the total amount of base year emissions is 141,750+1,670,103=1,811,853 

Whereas in Table 8 for base year, the total amount is 119,760+1,752,453=1,872,213. The 

discrepancy is to the tune of 60,360!! 

Table 2 Table 3 

Table 6 
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How can there be such a huge 

mistake? Who is in charge of 

compiling and reporting these data? 

And again, who is there to have 

these data measured and verified? 

What does CDP say about any of 

these information put in its report?  

Unfortunately, CDP says Table 9 

“neither CDP nor their report-

writers verify the information in 

any individual company response”. 

Should I applaud CDP for its 

prudence in wording? CDP is 

posing itself as a global leader to 

evaluate climate driving 

performance, yet it does not have any confidence in the contents of its own report. Otherwise it 

would not have put on a disclaimer with a sentence like that. 

 

Now, since all these data are not reliable therefore not to be trusted, what other strategies and 

approaches or resources are available for me to continue my research? Where else do I look now? 

Before we go any further, let’s go back to what we have learned and try to find out what we are 

able to conclude so far.  

 

Table 7 

Table 8 

Table 9 
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7. Mid-Term Conclusion 

a. Both companies have integrated green and sustainable strategy into their management and 

operation. 

b. Both companies have contributed to reduce scope1 & 2 GHG emissions. 

c. Both companies are practicing and complying with multiple green principles and policies. 

d. Despite a huge mistake in number, Bank of America still outperformed JPM featured by its 

more concrete and traceable Green initiatives and practices highlighted by its State-of-the-art 

Flagship Project One Bryant Park Tower. 

e. This mid-term conclusion is with limitation because it has so far only focused within the 

operational boundary of the two banks. 

f. This mid-term conclusion asks for reasonable doubt due to suspicious data mismatch, 

incomplete information and one BIG computing error.  

g. This mid-term conclusion is to be sustained, revised or adjusted after further research and 

analysis. 
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8. Supply Chain Approach 
How do we define that a bank is green and sustainable? Is it safe to conclude that both banks are 

green and sustainable based on what we have examined and assessed so far? My answer is no, 

because the mid-term conclusion we have drawn is the study only within the CDP framework and 

within both companies’ own operational boundary. 

Banks have all kinds of propaganda demonstrating that they are practicing green and sustainable 

financing and investment. However, If bank is investing in a project or financing a company that 

is violating environmental policies and regulations. Are we still able to say that the bank is green 

and sustainable? In order to have a greater insight into their performance, we have to examine the 

banks on a broader spectrum. 

After contemplation, I came up with this supply chain approach. By fitting bank into this whole 

chain, I’m able to evaluate its overall performance and to also assess its influence on this whole 

chain. 

As we can see from chart 1 that bank is not one of the traditional elements on the supply chain, 

but is everywhere along the chain. Without transactions, financing and investments activities 

from the bank, this whole chain is not going to function. The positive or negative impact and 

influence that banks have on the supply chain will eventually determine whether they were truly 

green and sustainable or not. 

If they are, then they’ll be beneficial to the green supply chain, like a catalyst that accelerates the 

whole process. If they are not, then they’ll be detrimental to the green supply chain, like a virus 

that poisons the whole process. 

In this section, I’m not going to focus on what both banks claimed they had done and achieved, 

because those are what they told us and wanted us to know. I’m going to go fully critical and 

Chart 1 
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employ all resources and resorts to find out what they did not tell us but have been doing behind 

curtains.  

I dived deep into the World Wide Web and picked up my first bingo from New York Daily 

News.  

“Source: "Coal producer fined $27.5 million for polluting Appalachian waterways" ---THE 

ASSOCIATED PRESS / Wednesday, March 5, 2014, 4:38 PM--NYDailyNews.com 

One of the nation's largest coal producers will pay a $27.5 million fine and spend $200 million to 

reduce illegal toxic discharges into hundreds of waterways across five Appalachian states, 

according to a proposed settlement on Wednesday. 

The agreement includes the largest fine ever for violations of water pollution permits. The 

Associated Press obtained details about the settlement before it was filed Wednesday in federal 

court in West Virginia. 

The discharges occurred in Kentucky, Pennsylvania, Tennessee, Virginia and West Virginia, 

"This is the largest one, period," said Cynthia Giles, head of the Environmental Protection 

Agency's enforcement office, told the AP. "It's the biggest case for permit violations for numbers 

of violations and size of the penalty, which reflects the seriousness of violations." 

The government says that between 2006 and 2013, Alpha Natural Resources Inc. and dozens of 

subsidiaries violated water pollution limits in state-issued permits more than 6,000 times. They 

discharged heavy metals and other contaminants harmful to fish and other wildlife from nearly 

800 outfall pipes directly into rivers, streams and tributaries, according to the government.” 

This is only the first of many to come. I plunged myself even deeper and reaped something more 

about this heinous company Alpha Natural Resources Inc. Now from the Source: Extreme 

Investments, Extreme Consequences - Coal Financing Report Card 2014, we are going to learn 

something more about this company. 
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From the two sources above, we are able to tell that Alpha Natural Resources is a heinous company that is practicing Mountaintop 

Removal Coal Mining practices which resulted in huge pollutions and impacts on environment. Next through table 10 and 11 from the 

same source that shows MTR Coal Mining, we are finally able to connect the dots and link this company to the two banks we are 

investigating now. 

 

As shown in table 10 and 11, both companies are involved with MTR financing and have direct connection with Alpha Natural 

Resources, a tier one supplier, a virus that is poisoning the whole supply chain from its very source. The public as well as NGOs like 

environmental protectionists are fueled with outrage. 

It’s worth to mention that Environmental protectionists and activists nowadays are getting smarter and smarter. Instead of going on 

strikes protesting against these companies that are the direct sources of pollutions. They are able to see their financial links with the 

banks and how these links will influence their polluting activities. Their strategies are evolving. Now they are protesting against the big 

banks trying to nip these companies’ pecuniary resources in the bud, therefore prevent them from committing, if not less, any more 

polluting activities. 

Table 10 Table 11 
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Environmental protectionists and activists are putting up one scene after another, trying not only 

to pressure the banks but also to involve and inform the public and regulatories. Excitingly we are 

able to read the following piece from the news. 

“Source: Breakthrough: JPMorgan Chase Dropping Mountain Destruction 

By Rainforest Action Network Posted on Apr 13 2014  

This could be the tipping point for the horrific practice of Mountaintop Removal coal mining. 

Just this week, JPMorgan Chase updated its environmental policy, revealing that it will be 

ending financial relationships with Mountaintop Removal coal mining companies. Wells Fargo 

and BNP Paribas/Bank of the West have recently taken similar steps. If the other major banks 
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commit to stop financing mountaintop removal, fossil fuel companies will have no choice but 

to end the obliteration of mountains and poisoning of communities for coal. That's why 

thousands of people are joining Rainforest Action Network to tell Bank of America, Citigroup, 

Goldman Sachs and Morgan Stanley to stop financing Mountaintop Removal coal mining!”” 

However, I did not feel much exited reading it. On the one hand, it was not the kind of decision 

taken by JPM in a proactive and positive manner. It was a forced and imposed decision under the 

pressure of the public and regulatories. On the other hand, I must keep my observation objective 

and prudent. Otherwise the excitement would only blind my vision. 

I composed myself, thought about the combination of keywords I would put in google in order to 

obtain a desirable result. I tapped in “JPMorgan recently involved lawsuits regarding energy and 

environment”. Then one click after another, I pulled the following record out from a website called 

Plainsite that had an array of archives regarding court files from the Southern District Court of 

California. And THIS is a slap in JPM’s own face. 

 

 

Because this is a new case and it was dated 9th of March, 2015. At this moment, all the allegations 

are still pending, therefore we are in no position to determine what JPM had or hadn’t done solely 
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based on these allegations. Yet it is always highly possible that for big banks like JPM, if you are 

alleged or caught doing it once, then you must have done it before. Again, I thought about the 

keywords and then typed in google search “JPMorgan Energy Scandal”. Voilà, google is always 

my best assistant. 

“Source: INVESTIGATION: WHAT THE JPMORGAN CHASE ENERGY SCANDAL REVEALS 
ABOUT FOSSIL FUEL FINANCING WED, 7/31/2013 - BY PETER RUGH OCCUPY.COM 

As more and more Americans are beginning to share scientists' long expressed concerns over 
climate change, revelations of big bank energy market manipulations highlight Wall Street's 
entrenched stake in the fossil fuel economy that is heating up the planet. 

In what critics are calling Enron 2.0, JPMorgan Chase is facing a reported fine in the range of 
$500 million from the Federal Energy Regulatory Commission (FERC) for manipulating energy 
markets in California and Michigan. Chase acquired a slew of aging power plants from Bear 
Stearns when the firm tanked in the 2008 market meltdown. 

Under pressure to reap significant returns, the bank then took advantage of a loophole in the 
energy markets, scamming taxpayers and inflating energy costs. Here's how it worked: 

First, the bank's traders would offer lowballed electricity bids to state grid operators a day ahead 
of delivery. On the day of, traders jacked up the price so that operators took their business 
elsewhere. Then, taking advantage of a so-called “make-whole” regulation, meant to protect 
consumers against market volatility, states covered the cost of operating the plants, even though 
Chase sold them zilch electricity. 

Between September 2010 and June 2011, FERC charges the bank pocketed $83 million in 
extraneous payments that translated into higher utility bills for millions of customers. 

“It's another example of how closely tied up the financial sector is with the energy sector,” said 
Amanda Starbuck with the Rainforest Action Network. “Banks are involved in this business quite 
simply because there's money to be made.”” 

Based on what we have observed so far, we are able to find out that banks interact with supply 

chain through transactions, financing and investment activities. In this JPM case we read 

above, it even penetrated into the chain to play as one of its elements. 

I remember while we were doing 

macro-environmental analysis for 

strategy courses, we were locating 

bank only on the second layer 

together with suppliers, 

competitors, investors and 

customers etc. However I beg to 

differ. Bank is not only everywhere 

along the whole supply chain, but 

also ubiquitous, penetrating every 

layer, every corner of the whole 

macro environment.  

My research has reached a point 

that I no longer care about the 

banks’ overall climate driving 
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performance. Instead, I am rather worried and concerned. Bank is such an enormous and gigantic 

corporation. Its power goes beyond boundary, sovereignty and continent. Who, as individual entity 

or combined forces, will be powerful enough to supervise, regulate and have the banks maintained 

100 percent on a green and sustainable track along the whole supply chain. 

This research has also reached a point that hindered me from going any further. Because I do not 

have enough knowledge, nor the full capacity or a wide range of resources that could advance me 

beyond this specific point. Unfortunately I have to draw the final conclusion based on the overall 

findings so far obtained. 

 

9. Conclusion 

1. This research maintains its mid-term conclusion that Bank of America has a greener and more 

sustainable climate-driving performance and contribution than JPMorgan Chase & Co. based on the 

comparison within their own operational boundary. 

2. Bank of America is a CDP leader within the CDP leader framework. 

3. Outside their own operational boundary, this research is unable to assess their overall performance 

because they have both made contributions and committed violations. 

4. Both banks are greening and complying, but polluting and breaching in the meantime. 

5. Definitive Conclusion cannot be reached due to the lack of a more comprehensive assessment 

resulted from the barrier of data and information disclosure by both banks because these data and 

information are considered as sensitive, private, confidential and commercial secret. 

6. This conclusion is to be sustained, revised or adjusted after further research and analysis. 
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